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Introduction

This is an exciting era of rapid change, Al, climate initiatives, geopolitical shifts, evolving work models.
The World Can Be Yours, an engineering-led Syndesi division based on Naxos, Greece, is a training firm that
teaches humility, soft skills, and change management techniques through experiential travel.

An engineer observes and listens to create. We apply that mindset to leadership: quiet ego, open ears, better
outcomes. We immerse leaders and teams in real-world crucible environments: farms, villages, hands-on
challenges. We follow through with consultants and workforce support to lock in gains. We promote ingenuity,
responsible development, and environmental awareness. Ego down. Results delivered.

Learn more by clicking here.

Our consultants

Our team brings front-line expertise in high-stakes leadership, change, and innovation:

o Business Coaches, speakers at Oxford & HEC Paris; train financial, manufacturing, and non-profit teams
in customer-facing performance under pressure.

o Change Management Consultants, veterans of financial and operational turnarounds; guide teams through
Get Ready — Boots on the Ground — Keep It Going.

o Engineering Consultants, battle-tested in high-stakes industries such as manufacturing, pharmaceutical,
mining, environmental and life sciences; design crucible challenges that force adaptive thinking in the
unknown.

All backed by on-the-ground support to lock in results.

Learn more by clicking here.
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Program summary

Are you looking to kickstart a process?

e Then we bring the coaches to your site, tailoring our training to your needs and existing programs.

Are you looking to reward your team, and help them develop further?

e Crucible Challenges:

O

Participants arrive in Naxos for a beachfront supper and optional night swim, dive, or massage to drop
titles and unwind.

Engage in a sales-engineering challenge: after hands-on work, pitch diverse expertise (sales, engineering,
customer service, medical, or whatever you're good at) to local farmers (4/5 designed to fail on purpose),
then receive pitches in return for bidirectional exchanges.

Hands-on activities include building and repairing, plus solving unknown technical problems using only
traditional and modern farm resources, uniting teams quickly, allowing emergent hierarchy as someone
leads, and letting everyone find their place. All backed by on-site consultants.

Turn bi-directional pitches into a group challenge and competition for team building, someone wins the
round, then debrief failures and successes with coaches and your group providing feedback, promoting
your skills, departments, and companies.

Think you’re tougher, and smarter than a farmer? Join us and find out.

Learn more by clicking here.
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Program summary, team reward - continued

e Business Coaching:
o We move to the historic school to use the same approach with your products/services/programs, featuring
customized classroom challenges based on your business.
o Focusing on public speaking, owning your brand, networking, and other soft skills via brand management
and debriefs on failed pitches. Transition to Athens for final coaching on your way back home.

e Change Management:
o Change management occurs in the classroom and on the farm, structured using Kotter and ADKAR
methodologies. Craft a 90-day change plan with continued follow-up.
o Get Ready (preparation phase to build awareness and readiness), Boots on the Ground (first day of
implementation to execute initial actions), Keep It Going (sustaining momentum until completion).
o Learn more by clicking here.

e Burnout Remediation:

o Burnout techniques apply throughout, with yoga, picnics, and resets on the beach, including olive
harvesting (relaxes hands, erases stress uniquely), hand exercises, breathing, yoga stretches, massages,
spa treatments, and 15-minute naps, learning remediation techniques.

o Naxos is stunning, between sessions, your team resets on Greece’s most beautiful unspoiled island.

o Learn more by clicking here.

e Outcome:
o Internal toolkit: sales/technical + custom business challenges, brand, soft-skills & change modules.
o Personal shift: ego checked, adaptability proven, humility earned.
o No slides. No NDAs broken. Just results, Work hard. Reset fully. Return transformed.
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